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Budget

▪ Proposal (by PPP = Public Policies & 
Programs)

▪ Budget calculation and distribution
per category per year (by PPP = 
Public RD Policies & Programs)

▪ Budgetfile (by PA = Project 
Accounting)

▪ Follow-up via Funded dashboard (by
Program Manager)

▪ CRM (Customer relationship
management) for revenue
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Finance

▪ WBS Masterdata (see first 2 
printscreens)

▪ Time registration system (see 3rd 
printscreen)

▪ Project accounting system

▪ Work documents for reporting periods
(see printscreen below text)

▪ Check with Project Manager

▪ Final reporting done by PA
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Revenue@Risk

▪ For underspending > 100k euro

▪ Check each month

▪ Change of revenue in CRM

▪ Check at year close and move budget to next year
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