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About me
2002 M.Sc. in biology and chemistry, UPOL
2005 Ph.D. in biology, UPOL

Ph.D. thesis: „Molecular mechanisms
of the cytokinin mode of action”

2002–2012 Institute for Biology, Applied Genetics, 
Free University in Berlin, Germany; 
17 months divided into 4 stays

2011 co-founder and CEO of spin-off 
company AgroBioChem, s.r.o.

2018 co-founder of start-up company LeafLearn, s.r.o.

> 110 publications; > 3500 citations; h-index 34
> 30 patents, 3 of them licensed

Chemical biology, development of agrochemicals, development and application of tools for automated, 
non-invasive phenotyping of plants, including high-throughput screening bioassays to search for new 
genotypes, molecules, and biostimulants with biological activity applicable to agrochemicals. 
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How it can start
IPGSA 2010, 20th International Conference on 
Plant Growth Substances, Tarragona (Spain)

APROACH Workshop & 11.4.2024



How it can start

LS: „How about $ ?“

APROACH Workshop & 11.4.2024

BASF representative: „How about to collaborate?“

„Can you imagine that…?“

„Would be possible that…?“

BASF representative: „Sure!“

LS: „Sure!“ (3x)



Spin-off in the Stone Age (UPOL, A.D. 2011)
BASF wants to do contractual research and pay UPOL

APROACH Workshop & 11.4.2024

UPOL wants to have better (unimportant) wording in the contract

BASF is nervous, needs the research to be done

UPOL wants to have better (still unimportant) wording in the contract

BASF says: „Hey, Lukas is there another way to make a deal?“

LS says: „Sure! ...? 
There are no existing spin-off rules, Stone Age, Wild West. I am not a caveman! But I 
need to be a cowboy, the good one, brave and fair…

established, contract signed immediately for 1 year, 
3 years of collaboration with BASF



Selling a patent (2014)

APROACH Workshop & 11.4.2024



Selling a patent (2014)
Substituted 6-anilinopurine
derivatives as inhibitors of 
cytokinin oxidase/dehydrogenase 
and preparations containing these 
derivatives
US 8,222,260B2 
EP 2173173B1

APROACH Workshop & 11.4.2024



Selling a patent doesn‘t need to 
be the end of the story 

APROACH Workshop & 11.4.2024

INCYDE works on rice, but how? And how it can work in other crops?

„Lukas, can you help us?“

LS: „Sure! UPOL is ready.“

„We don‘t want only numbers, we need your interpretations!“

&



THANK YOU
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