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- Sometimes long, sometimes 
short journey- The entire DEVELOPMENT 
PERIOD should be RECORDED 
(time, people, resources used)- In practice, it's almost NEVER 
RECORDED…- It helps mainly in determination 
of invention’s cost value

FROM IDEA 
TO INNOVATION
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- Researchers celebrate…- Technology Transfer Office is 
on standby - in this moment, 
the role of TTO begins- Important INTERNAL STEPS 
must be taken at the university

CREATION 
OF 

INNOVATION
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University supposed to have INTERNAL RULES for:

1)INNOVATION / INVENTION DISCLOSURE 

2)LEGAL PROTECTION

3)FINANCING

4)COMMERCIALIZATION

5)COMPENSATION for originators / inventors
in the form of binding INTERNAL REGULATION- Researchers should be familiar with it- In practice, RESEARCHERS ALMOST NEVER 
KNOW…

UNIVERSITY
INTERNAL RULES
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- It takes serious legal effect 

- Must include:- TITLE and TYPE of IP- DESCRIPTION- POSSIBLE USE- CO-INVENTORS & SHARES- DEVELOPMENT PERIOD- CO-OWNERS & SHARES

- Everyone supposed to sign and date, including University’s 
acceptation- Otherwise, the invention becomes the personal property of 
inventors

INNOVATION /
INVENTION 
DISCLOSURE



- TYPE of innovation / invention crucial for further 

protection & commercialization

- KNOW-HOW

- PATENTABLE INVENTIONS

- DESIGNS

- UTILITY MODELS

- University takes the decision whether to 

1)publish

2)keep secret

3)protect via patent

DECIDING ON 
THE APPROPRIATE TYPE 

OF IP PROTECTION



- CRUCIAL for scientists & researchers (they 
must generate publications)

- But what do scientists & researchers need 
to know?

- They need to know that

1)FIRST, the patent protection must be 

secured,

2)THEN, the innovation can be published 

as a scientific article

SCIENTIFIC 
PUBLICATIONS



- Strictly CONFIDENTIAL- Must not be disclosed in any 
way otherwise, there’s a loss of 
commercial potential- Know-how data must be stored 
securely

DEALING 
WITH

KNOW-HOW



- University is the IP OWNER- Inventors ARE NOT the IP owners- Why?- University as the IP owner SUBMITS the 
APPLICATION for patent protection- There are more types of formal legal IP 
protection: PATENTS/DESIGNS/UTILITY 
MODELS/TRADEMARKS- PATENT ATTORNEY needed (can be 
internal or hired)- University bears COSTS- University is the DECISION MAKER - Also, on proceedings steps

STARTING
LEGAL

PROTECTION



- NATIONAL PATENT- EUROPEAN PATENT- PCT

- Depends on commercial 
potential of invention- Patent strategy crucial for 
commercialization

PATENTING:

3 MODELS
“HOW TO START”



PCT (1970)



- 16 months after filing national 
application or PCT- International Searching 
Authority (EPO in EU, Visagrad 
Patent Office for Visegrad 
countries)- Crucial document for further 
patent strategy and finding out 
how we are doing

SEARCH REPORT
&

OPINION ON 
PATENTABILITY



- 18 months after filing national 
application or PCT- International Bureau of WIPO 
(World Intellectual Property 
Organization founded under 
Patent Cooperation Treaty, 
1970)- Invention becomes AVAILABLE 
for public (everyone)- Protected from the filing date

PUBLICATION



- STATE INTEREST- Typically, EXPLOSIVES- Disclosure of the invention 
STAYS SECRET for public- Czech explosive SEMTEX 
would not be found in the 
patent register

EXCEPTIONS 
FROM 

PUBLICATION



- Always in national phases- Never in PCT- 20 years from filing date- Receipt of Patent Document- Electronically in patent register

PATENT 
GRANTING



- No validation = no 
effectiveness- EP needs to be validated in 
each country to be effective 
therein- News: Unitary Patent (unified
patent of EU) - cheaper- Maintenance fees annually- US patent = 4-year period

VALIDATION &
MAINTENANCE



THANK YOU
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